DISTRICT oF COLUMBIA
DEPARTMENT OF MOTOR VEHICLES

DEPARTMENT OF MOTOR VEHICLES

STRATEGIC PLAN

2017 - 2022




VISION

To be the leader in innovation and technology

To promote the safe operation of motor vehicles and public safety,
while providing outstanding customer service.
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Adjudication Servm Y }5 - Tecl gy € erwces
Provide ticket processing, notlcmg,‘hearmg e ‘Hromde m‘t"é'é‘;ated and relrable
and hearing support services to resujf,@ts' f"_' = -. ‘ lnformatlon systems for all DMV
and non-residents, in order to rende J'“ o - services and comply with District--
legally sound decisions on. patkmg,; hoto o w.lde technology standards and
and moving violations, and toven.suf-_e : . . = réquwements o
proper processing of V|o|at|_pn ,?md" alty :
payments for those mfractrons.s L

~ Agency :
: '_’.,-M“anagement =

‘ Pr'ovfdé general ahd adr'ninistrative_

Vehicle Serwces : ‘

;J’- s

-Provide certlflcatlon and msp,ectlom 4
services to residents, busmesses ah&

government-entities, so they may Ie

park, drive, and sell their vehlcles in

District of Columbia. 4

i tools to achieve operatlonal and-
|8 ’_'programmajc_i'c results, This includes
. financialoperations éustomer

: service, admlnlstratlve services,
28, - - o Ieglslatlve affairs, facility
Driver Serv_lces 3 oty ol 3 Jnanagement, as well as

Provide driver certification a.nd_ ‘ L3 ;i "’ wareheusing and inventory control.
identification services:to resideniESHOR s
ensure they have the proper créden
to reflect identity, residency, a
qualifications, so they may legally
their vehicles.
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YOU MAY BE
SURPRISED TO KNOW

C/) DMV does not ticket, boot, or tow vehicles
C/) DMV.org is not the official website of the DC DMV; it is dmv.dc.gov

(7 Money & fees do not go to DMV. They go to the DC general fund

/ Residential Parking Permits (RPP) and Disability Placards are
|ssued on behalf of DDOT




GOAL

PROVIDE OUTSTANDING CUSTOMER
SERVICE

STRATEGIES

e Communicate DMV’s services and successes
e Enhance customer experience by offering
convenient, innovative services
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GOAL
DEVELOP AND RETAIN A SKILLED &

DIVERSE WORKFORCE

STRATEGIES

e Educate workforce continuously
e Use best practices in recruiting and hiring

processes
e Enhance our workforce and succession plan

e Provide employees with tools to do their jobs
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GOAL
PROTECT & SECURE DMV & PROCESSES

STRATEGIES

e Provide fraud prevention measures
e Enhance safeguards to protect customer
information



GOAL
CULTIVATE INNOVATIVE SOLUTIONS TO

IMPROVE CUSTOMER SAFETY

STRATEGIES

e Promote Vision Zero

e Partner with other agencies to increase safety
awareness
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GOAL o

OPTIMIZE PROCESSES & SYSTEMS AS
TECHNOLOGY EVOLVES

STRATEGIES

e Document systems and business processes
e Modernize DMV systems
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MOTOR VERICHS
INSPECTION STATION

District of Columbia

Department of Motor Vehicles

95 M Street, SW
Washington, DC 20024
311 or (202) 734-7704

dmv.dc.gov

'i DCDMV G DMVDC

DISTRICT oF COLUMBIA

DEPARTMENT OF MOTOR VEHICLES
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